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Te WHAKAPUTANGA O NGA HAPU O AOTEAROHA  

Tikanga  Kawa  O Nga Taonga Toku Ihoa.   

This is our Birthright  that we  may  lead our people,     
Ko toku matamuatanga tenei ara kia noho maku e arahi toku whanau 
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Te Aomarama o Iho Tinomatuamahi 2025. 
Nga Ko Here  o nga Hapu o Aotearoha  nga tikanga o nga whare tikanga,  Kawa, Taonga,  Tapu, 

Mana, Mauri Noa Kaupapa (The Micro Macro Nano speed) Kaupapa) 

Ko toku matamuatanga tenei ara kia noho maku e arahi toku Hapu raua ko nga Whanau Matau 

kai te haere irunga Whaea Aroha e rima o te ao marama.    

(This is my Divine Birth Right for Humanity that  I  may  lead  my people to Whaea Aroha the 

new born baby girl of Papatuanuku waiting at the 5th Dimension). 

MATAMUATANGA 

WHAKAMATAUTAU 

O NGA HAPU KATOA 
 

Mo etahi enga tauwhainga 

 o te Ao, ko Aotearoha o te Ao Hau. 
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Nga Ko Here  o nga Hapu o Aotearoha  nga tikanga o nga whare tikanga,  Kawa, Taonga,  Tapu, 

Mana, Mauri Noa Kaupapa (The Micro Macro Nano speed) Kaupapa) 

Ko toku matamuatanga tenei ara kia noho maku e arahi toku Hapu raua ko nga Whanau Matau 

kai te haere irunga Whaea Aroha e rima o te ao marama.    

(This is my Divine Birth Right for Humanity that  I  may  lead  my people to Whaea Aroha the 

new born baby girl of Papatuanuku waiting at the 5th Dimension). 

MATAMUATANGA 

WHAKAMATAUTAU 

O NGA HAPU KATOA 
 

Mo etahi enga tauwhainga 

 o te Ao, ko Aotearoha o te Ao Hau. 
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COUNCIL 
WELFARE ACT 1992 

MAORI TRUSTS 

MAORI TRUST 

OFFICE 

FED MAORI 

AUTHORITY 

KOHANGA 

REO TRST 

MAORI DEVLMT 

KOHUNGA 

 REO 

NGATI 

WIKITORIA 

TAU IWI TIKANGA 

PAKEHA 

THE MAKURURANGI 

INFRASTRUCTURE OF HAPU 

PURPOSE DIRECTION OBJECTIVE  

5 



The Infrastructure function responsible  

for the procurement, manufacture  

distribution and availability of the  

P & S of the organizations 

PRODUCT 

SERVICE 

FUNCTION PLAN 

OBJ  DOC 

FORMS 

PAPER 

STATIONARY 

SUPPLIES 

DRV'S 

PRINTERS 

COLOUR 

LASER 

INVENTORY 

PLAN 

LIST 

MISC 

SUPPLIES 

INVENTORY 

PLAN 

COMPUTER 

SUPPLIES 

INVENTORY 

MANUF PLAN 

PERSONNEL 

COMPUTERS 

INVENTORY 

PLAN 

COMMUNICATION 

INVENTORY 

PLAN 

DISPLAYS 

INVENTORY 

PLAN 

MISC 

HARDWARE 

INVENTORY 

PLAN 

COMPUTER 

HARDWARE 

INVENTORY 

PLAN 

HEAD OFFICE 

INVENTORY 

PLAN 

DATABASE 

INVENTORY 

PLAN 

SPREAD SHEET 

INVENTORY 

PLAN 

OTHER 

SOFTWARE 

BUS INVENTORY 

PLAN 

ENTERTAINMENT 

INVENTORY 

PLAN 

COMPUTER 

SOFTWARE 

R&D 

PLAN 

HEAD OFFICE 

DISTRIBUTION 

PLAN 

NORTHERN 

REGION 

DISTRIBUTION 

PLAN 

SOUTHERN 

REGION 

DISTRIBUTION 

PLAN 

EASTERN REGION 

DISTRIBUTION 

PLAN 

WESTERN 

REGION 

DISTRIBUTION 

PLAN 

CENTRAL REGION 

DISTRIBUTION 

PLAN 

MANUFACTURE 

DISTRIBUTION 

FUNCTION 

PLAN 

HARDWARE 
DATABASE 

PLAN 

SUPPLIES EQUIP 

PURCHASE 

PLAN 

INVENTORY 

SYSTEM 

PURCHASING 

PLAN 

PURCHASING 

FUNCTION 

PLAN 

    ASM PRODUCT & SERVICE  

PLAN FUNCTION  

SEMINARS 

FORUMS 

HUI 

ACTION  

PLANNING  

PLANNING 

STRATEGY 

FORMULATION 

CONTRACTS 

6 



KEY FINANCIAL 

OBJECTIVES 

PLAN 

CASH FLOW 

FUNCTION 

PLAN 

1 SEP 98 

PROFITABILITY 

MONITORING 

FUNCTION PLAN 

1 SEP 98 

EXPENDITURE 

FUNCTION PLAN 

TAX  PLANNING 

FUNCTION 

PLAN 

FINANCING 

INVESTMENT 

FUNCTION 

PLAN 

FINANCING 

ASSETS 

GUARANTEES 

The management function responsible  

for setting key financial objectives 

and for providing the appropriate 

monitoring and collective FINANCE 

  STANDARDS mechanisms  

SALES REVENUE 

OBJECTIVE 

SECTION 

PROFIT MARGIN 

OBJECTIVE 

SECTION 

LIQUIDITY 

OBJECTIVE 

SECTION 

NETWORTH 

OBJECTIVE 

SECTION 

SALARIES 

DIRECTORS STAFF 

CONTRACTORS 

CONSULTANTS ETC 

QUALITY  

CASHFLOW 

FORECASTS 

QUALITY BUDGET 

FORECAST 

FUNCTION 

PLAN 

SYSTEM  

INFRSTRUCTURE 

FORECAST  

DATA  

RESEARCH  

COLLECTION 

QUALITY 

ESTIMATES 

PLAN 

DATA COLLECTION 

AND FUNCTION 

PLAN 

REPORT REVIEW 

PLAN 

ANNUAL 

ESTIMATES 

QUALITY 

ESTIMATES 

REPORT 

REVIEW 

ESTABLISHMENT 

COST 

OBJECTIVE 

DOCUMENT 

OPTIONS 

LIST 

STRATEGY 

DECISION 

CONTINGENCY 

PLAN 

BORROWING 

LEASING 

ROLE OVER 

SCHEDULE 

STRATEGY 

DECISION 

SHORT 

LONG TERM 

OPTIONS 

INVESTMENT 

 

HUMANITARIAN FINANCIAL   

FUNCTION PLAN FOR ALL HAPU 

LEASES 

PORTFOLIOS 

COMPUTER  

LITERATURE 

AUDITORS  

INSURANCE 

LIQUIDATING 

FUND 

7 



8 

“Te OTIMI AONUI”  

Purpose and direction to initiate  

an infrastructure and strategies necessary 

to update an Independent system for the 

MaaorNation  

HAPU IWI 

DEVELOPMENT 

OBJECTIVE  PLAN 

PRODUCTIVITY 

OBJECTIVE 

PLAN 

TEAM SPIRIT 

OBJECTIVE 

SECTOR 

PLAN 

WAGES & SALARIES 

ADMINISTRATION 

COMPUTER 

SYSTEMS 

PLAN 

MOTOR 

VEHICLES 

PLAN 

OFFICE 

FURNITURE 

PLAN 

MISC 

OFFICE- EQUIP 

PLAN 

CONSULTANTS 

CONTRACTORS 

ADMIN PLAN 

MANAGEMENT 

PORTFOLIOS 

FUNCTION 

PLAN 

TO4:321 

FUNCTION 

PLAN 

ASM 

MANAGEMENT 

PLAN 

WAHINE PAKARI 

MANAGEMENT 

PLAN 

REGIONS 

STAFF ADMIN 

PLAN 

PERSONNEL GOALS 

PROGRAM 

PLAN 

TEAM SPIRIT 

DEVELOPMENT 

PLAN 

ADMINISTRATION 

TRAINING 

PLAN 

KAUPAPA 

AUDITS 

KAWA 

ANALYSES 

EVALUATION 

KAUPAPA 

MAINDUSTRY 

DEVELOPMENT 

PLAN 

MAAORI 

DIMENSION 

DEVELOPMENT 

PLAN 

COMBINATION 

DEVELOPMENT 

PLAN 

BROADCAST 

DEVELOPMENT 

PLAN 

HQ 

NATIONAL 

FUNCTION 

PLAN 

REGIONAL OFFICES 

FUNCTION 

PLAN 

LOCAL COMMUNITY 

FUNCTION 

PLAN 

HAPU RESOURCE MANAGEMENT 

FUNCTION PLAN 

HAPU RESOURCE 

OBJECTIVES 

DOCUMENT 

SEPT - OCT 96-8 

PLANT & EQUIP 

RESOURCE 

FUNCTION 

PLAN 

 HUMAN RESOURCE 

FUNCTION PLAN 

 HUMAN RESOURCE 

DEVELOPMENT 

FUNCTION PLAN 

ASSET REGISTER 

FUNCTION 

PLAN 

VENUES 

LOCATION 

FUNCTION 

PLAN 



9 

INFRASTRUCTURE and functions  

responsible for identifying  

anticipating communications 

and satisfying consumer  

requirements - accountability 

MARKET 

AWARNESS 

OBJ LIST 

MARKETING 

NEEDS 

OBJ LIST 

BENEFICIARIES 

LIST 

SHARES  S.B.D 

COMSUMER 

STATISFACTION 

MARKETING 

FUNCTION 

PLAN 

OBJ LIST 

 RESEARCH TEAM 

REPORTING 

SYSTEM 

FUNCTION 

COMPETITOR 

ANALYSYS 

FUNCTION 

PLAN 

CLIENT SURVEY 

SYSTEM 

FUNCTION 

PLAN 

NEW PRODUCTS 

SERVICES 

MARKETING PLAN 

 PLAN OF MARKET 

AWARENESS 

FUNCTION 

28 OCT 97 

D/BASE 

COMPUTER 

SYSTEM 

FUNCTION PLAN 

NETWORKING 

FUNCTION 

PLAN 

MEDIA 

NEWS 

TE KARERE 

 

   ADVERTISING 

    LOCAL /N/I 

FEEDBACK 

FOLLOW UP 

IWI HAPU 

AWARENESS 

HUI 

CONFERENCE 

PLAN OF PROMO 

NETWORKING 

FUNCTION 

PROSPECTING 

PLAN 

PRESENTATION 

PLAN 

FOLLOW  UP 

PRESENTATION 

STRATERGY 

FORMULATION 

STRATERGY 

IMPLIMENTATION 

GOALS 

15 YEARS 

GOAL 

SETTING 

25 YRS 

PLAN OF SALES 

FUNCTION 

MARKET 

SECTOR 

MINDUSTRY 

SECTOR 

NEW MARKET 

ID / PLAN 

MAINDUSTRY 

PRODUCT 

SERVICE 

INDUSTRY 

PLAN 

INDUSTRY 

DIMENSIONS 

INDUSTRY 

EDUCATION 

  QUALIFICATIONS 

STDS 

MAAORI 

MAAORI 

DIMENSIONS 

INDUSTRY 

STDS 

PLAN PRODUCT 

AND MARKET 

STRATERGY 

FUNCTION 

EDUCATION 

KOHUNGA REO 

KURA KAUPAPA 

PUBLIC 

SECTOR 

INDUSTRY 

MARAE HUI 

GOVERMENT 

BODIES 

SECTOR 

TRUST 

BOARDS 

IWI 

HAPU 

NATIONAL 

MAAORI 

ORGANISATIONS 

PLAN OF PUBLIC 

RELATION 

FUNCTION 

REGIONAL 

TRAINING 

URBAN 

TRAINING 

MARKETING 

PROGRAMS 

PROMO 

MATERIAL 

PLAN 

TRAINING 

TIME INFRASTRUCTURE  

FUNCTION PLAN PURPOSE  

DIRECTION for 2025 

PROMO 

COOPS 
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The  infrastructure of 

management functions  

responsible for identifying  

and anticipating direction 

and satisfying consumer and 

establisment requirements. 

INFRASTRUCTURE 

HAPU CONFEDERATION COMMERCE  

& CO-OPERATIVE AFFAIRS 

MASTER OBJ 
DOCUMENT 

LIST 

VISION MISSION 
STATEMENT 

MAAORI 
ROYAL 

INSPECTOR 

BUSINESS 
DEFINITION 
DOCUMENT 

LEGAL 

CONSTITUTION 
BOARDS 

EXECUTORS 

TIME MANAGMT 
OUTCOMES 
SUMMARY 

ACTION PLANS 

     FOUNDATION OBJ 
PURPOSE 
SUMMARY 

DOCUMENT 

CONFEDERATION 

REPRESENTATIVES 

ADMIN PLANS 

LEGAL 

CONTRACTING 

MAAORI 
WELFARE 
GROUPS 

FUNDING 

HONOURS 

ACCREDITATION 

QUALIFICATIONS 

QUALIFIED 

RPL 

PERSONNAL 

 ORGANISATIONAL 

AND ADMIN PLAN 

LEASE FACTORS 

FRANCHISE 

SECURITY 

MARAE BASED 

& COMMERCIAL 

MARAE BASED  

TRAINING 

EDUCATION 

MARAE BASED  

WELFARE 

MARAE BASED 

HEALTH 

 

MARAE BASE  

HOUSING 

INDUSTRY 

ANALYSIS 

PRODUCT & 

SERVICE  

FUNCTION PLAN 

AOTEAROA 
SELECT 

MONITORING 
COOP CO LTD 

TRADE 

COMMERCE 

MAINDUSTRY 

NEWS PAPER 

MEDIA  

TV  RADIO 

MARKET 
NEEDS 

ANALYSIS 

MARKET 
SUPPLIES 

MARKET 

MONITOR 

FUNCTION PLAN 

ASSESSMENT 
TO4:321 COOP 
SOCIETY LTD 

RESOURCE 
       MANAGEMENT 

ASSESSMENT 

    MAORI TRUSTEE 
LANDS & DEEDS 

LAND COURT 

   RECDS SURVEYS 

ASSET 
TESTING 

INVENTORY 

FEDERATION OF 
MAAORI 

AUTHORITY 

DISTRICT 
COUNCIL 

REGIONAL 
AUTHORITY 

WHANAU 

IWI 
HAPU 

RESOURCE 

MANAGEMENT 

FUNCTION PLAN 

FISCAL 
MANAGEMENT 

BUDGETS 
CASH FLOW 
FORCASTS 

FIXED BUDGETS 
5  YEAR 
20  YEAR 

   5 0 YEAR 

  RECORD KEEPING 

ACCOUNTING 

AUDITING 

RISK 

FINANCE 
INDUSTRY 

SPONSORS 

FISCAL 
  RESPONSIBILITY 

    BREAK EVEN 

FINANCIAL 
HUMANITARIAN 

MANAGEMENT 

FUNCTION PLAN 

MONITORING 
     AOTEAROA COOP 

COMPANY 
  LTD 

ASSESSMENT 
TO4:321 

COOP SOCIETY 
LTD 

STANDARDS 
TAONGA O 

    AOTEAROA COOP 

SOCIETY LTD 

OUTCOMES 
ACHIEVMENTS 

      HAPU /  MAORI 

 DEVELOPMENTS 

PROMO 

HAPU COOP  

MAINDUSTRY 

  ECONOMIC 

DEVELOPMENT 

FUNCTION PLAN 

AUDIT  

STANDARDS 

PROBLEM  

IDENTIFICATION  

MOTIVATION 

 & CREATION 

 

IWI PACIFIC FIN 

COOP SOCIETY 

LIMITED 



MASTER OBJ

DOCUMENT

LIST

VISION MISSION

STATEMENT

MAAORI

ROYAL

INSPECTOR

BUSINESS

DEFINITION

DOCUMENT

LEGAL

CONSTITUTION

BOARDS

EXECUTORS

TIME MANAGMT

OUTCOMES

SUMMARY

ACTION PLANS

FOUNDATION OBJ

PURPOSE

SUMMARY

DOCUMENT

KO HUIARAU

H.Q

REPRESENTATIVES

ADMIN PLANS

LEGAL

CONTRACTING

MAAORI

WELFARE

GROUPS

FUNDING

HONOURS

CERTIFICATION

QUALIFIED

PERSONNAL

ORGANISATIONAL

AND

ADMINISTRATION

PLAN

LEASE FACTORS

PRIVITISED

SECURITY

TRAINING

AND

EDUCATION

WELFARE

HEALTH

HOUSING

INDUSTRY

ANALYSIS

PRODUCT &

SERVICE

FUNCTION PLAN

AOTEAROA

SELECT

MONITORING

COOP CO LTD

TRADE

AND

INDUSTRY

NEWS PAPER

MEDIA

TV

MARKET

NEEDS

ANALYSIS

MARKET

SUPPLIES

MARKETING

FUNCTION PLAN

ASSESSMENT

TO4:321 COOP

SOCIETY LTD

RESOURCE

MANAGEMENT

ASSESSMENT

MAORI TRUSTEE

LANDS & DEEDS

LAND COURT

RECDS SURVEYS

ASSET

TESTING

INVENTORY

FEDERATION OF

MAAORI

AUTHORITY

DISTRICT

COUNCIL

REGIONAL

AUTHORITY

WHANAU

IWI

HAPU

RUNANGA

RESOURCE

MANAGEMENT

FUNCTION PLAN

FISCAL

MANAGEMENT

BUDGETS

CASH FLOW

FORCASTS

FIXED BUDGETS

1 YEAR

3 YEAR

5 YEAR

ACCOUNTING

RECORD KEEPING

SYSTEMS

RISK

FINANCE

INDUSTRY

SPONSORS

FISCAL

RESPONSIBILITY

BREAK EVEN

FINANCIAL

MANAGEMENT

FUNCTION PLAN

MONITORING

AOTEAROA COOP

COMPANY

LTD

ASSESSMENT

TO4:321

COOP SOCIETY

LTD

STANDARDS

TAONGA O

AOTEAROA COOP

SOCIETY LTD

OUTCOMES

ACHIEVMENTS

11 

The  management function  

responsible for identifying  

anticipating direction 

and satisfying consumer  

requirements. 

ESTIMATE TIME OF ACHIEVEMENT 

FUNCTION PLAN PURPOSE  

DIRECTION for 2010 -2025 


